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                             Peppercorn Dining Analysis on Case Study
The significant issues in this case study are concentrated primarily on a group level. Which include: Input design components, strategy technology, and structure and management process, measurement systems. Human resource system, alignment, and effective strategy, and finally, design components.
.Input design components
The input is the primary input to organization design which is a group design. It comprises the group embedded in a larger organization which is characterized by the design components. Drew started to the partners of the goals he wanted to achieve twice, "to increase productivity and improve morale among the workers" (Cumming &Worley, 2008, p. 218). The partners’ strategic intervention was based on Drew’s goals which were the foundation of the project. The design components at this group level as it applies to Peppercorn should consist of:  goal clarity – motivates the entire staff morale and increase productivity; task structure – show details of group or individual duties and responsibilities, group composition – what members belong to which group and they report to who, group norm – guidelines to govern a group and teamwork- the emphasis of the need of working together as a unit will make the job easier and increase production.
Strategy Technology
 	Peppercorn dining menus are printed from a computer in the office. But at the time, due to system failure, menus are not printed, orders lists are not compiled, and unchecked inventory is the issues facing the kitchen. They onetime lacked salt all semester because of a computer error. The kettles and oven have to use a schedule to avoid being overloaded. All this was an explanation to Lynn from Doug. In the dish room, Roger was welcomed by noisy machinery and a hot, humid atmosphere. As much as the arrangement of the machine had space to allow people to work, they needed repair to improve efficiency and improve working conditions. The diner has not invested in new technology that would help in inventory management, printing, and order listing, and also sound utensil management system.
Structure of Management processes
The Peppercorn diner is managed by Drew Randal, who is the professional manager. He oversees all the activities of the dinner. And ensure the core values, goals, and mission of the facility are met. The professional supervisor's Larry Pendleton, helps the managers run the facility assigning duties and responsibilities to another departmental supervisor. After the experienced supervisor, we have: dish room, student coordinator, receiving, cooks pantry, and administrator (secretary and cashier). Then the student workers are headed by the student personnel manager (Shaun), student supervisors, student workers, and temporary workers.
Measurement Systems
The management of the Peppercorn diner gave a contract of three days. It was within these three days data would be collected, analyzes, and processed. This was because the consultants were attending a seminar elsewhere, meaning the project wouldn’t get full attention. Lack of full attention to the project meant that the collection method used to collect data was inadequately complete. Interviews and observations were used as the primary method. The use of interviews is a very effective method, but it has its limitations; for example, length of conversation leads to time wastage, and it relies on one person for accuracy. An example of an interview is Lynn speaking to Doug in the kitchen. Observation, on the other hand, is very effective, but interpretation may lead to misinformation. When Roger walked in the dish, he could see broken glasses being swept and dishes being washed. The measurement system of data to use here is data meaning–based data analysis. This is because data collected is nonstatistical data, but qualitative data hence can be only interpreted for accuracy.
Human Resource Systems
The Peppercorn was in the past run by student workers; however, because of student worker shortage in recent years, temporary workers were employed to fill the gap. So the human resource system of Peppercorn involves the management team, the full-time workers, temporary workers, and the student workers. And this is the system that has problems due to the staff resentment among them. That has led to a low recruitment of student workers. The hatred among the group has led to low productivity and demoralization of most staff. Some full-time workers have worked for at least ten years (Doug has worked at the diner for ten years). The management should cultivate good working conditions for its employees for them to have good morale at work. There is an instant Doug couldn’t communicate effectively because of the presence of Larry, the supervisor.
Alignment and Effectiveness Strategy Design Components
The diner will have to make drastic changes to start being productive. The restaurant will have to change its operations and choose a more elaborate, worker-friendly way. It also has to maintain its core mandate, which consists of Providing educational opportunities for students, staff, and faculty, be an influencer of a solid and optimistic community and give All- America a good environment of learning, living and outstanding achievements.
Agenda for the three days
	Day One
	Day two
	Day three

	Interview and observations
	Interview and observations
And data analysis
	Conclusion and feedback
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